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A. Introduction 

Provide a 1 – 2 paragraph introduction to the project context, need and overall objective. This should 

not be a copy paste from the project proposal.  Please base the introduction on the working context of 

the project based on the new understanding developed through project implementation.  

Illegal logging remains rampant in Ghana, estimated at two-thirds of its total production, most of 

which comes from artisanal logging. FLEGT/VPA has among its primary stakeholders the local 

communities (farmers, landowners, traditional rulers).These local community groups are the primary 

initiators of illegal logging since they permit chain saw operators to harvest trees on their lands. 

Illegal logging has not been halted or even reduced because the local groups who in most instances 

initiate illegal logging are not involved in efforts to halt illegal logging. One of key problems for their 

not being involved is that lack of motivated and officially recognised personnel charged with 

monitoring and reporting. However every worker has activities and goals in his or her life that 

he or she finds motivating. So, motivation about some aspect of life exists in each person's 

consciousness and actions. Worker motivation is the combination of fulfilling the employee's 

needs and expectations from work and the workplace factors that enable worker motivation. 

Thus, it is necessary to figure out how to inspire personnel who will be charged with 

monitoring and reporting in order to support the project objective which is to increase the 

contribution of local communities to the protection of the forests. 

B. Description of project activities, results and completed deliverables  

Provide a 1/2 page summary of the key actions taken during the reporting period and the results.  

Provide a brief description of the impacts of the results on the overall objective of the project. 

DETERMINATION OF MOTIVATIONAL NEEDS: 

The key actions taken during the reporting period were done using Participatory Rural Appraisal 

(PRA) techniques. Thus questionnaires were prepared and pretested with 20 people in three 

communities in each district which had earlier been selected. With the results obtained, the 

questionnaires were finalized. The finalized questionnaires were administered randomly to 30 people 

in each of the 8 communities in the 5 districts and results compiled and analyzed. 

SETTING UP OF SUPERVISORY STRUCTURES: 

Structures for supervising monitoring and reporting in the 80 communities that were involved in 

project were selected using a participatory method. To do this, focused group discussions were 

employed to obtain the number of people who should constitute the supervisory structures. The 

number of people determined was 5. Among these, the communities elected a chairman, secretary and 

three ordinary members to take decisions on their behalf without much argument. The district Forestry 

offices were contacted to contact traditional authorities and opinion leaders to nominate people who 

the community could accept as supervisors. After the nomination by the traditional authorities and 

opinion leaders, nominated persons were validated before the whole community members. The 

project team together with the Forestry Division representatives who supervised to the nominations 

did the validation.  However, one week before the date set for validation, there were daily community 

public announcements. On the validation days, the names of elected people were announced and 

community members were asked if anybody had objection to the inclusion of any of elected members 

in the supervisory structure. Fortunately in almost all the communities there was no objection 

indicating that those elected were approved by the communities.  
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Using table 1, please provide a summary of results for the reporting period and a general description 

of actions taken to complete each activity.  Provide a description of the results of the actions.  Where 

applicable include statistical references of verifiable references (ex. Number of people trained, 

stakeholder groups included, number of associations created, etc.) 

 

Use the same Objectives and Activities listed in the Terms of Agreement from Annex 1 of the Letter 

of Agreement.  

 

Where applicable, describe and annex copies of completed deliverables and all reports. 

 

Description of project activities and results 

Overall Project objective 

To improve the 

contribution of local 

communities to SFM and 

REDD  

Summary list of results from the reporting period that contribute to the 

accomplishment of the overall project objective: 

1.  Motivational needs of 40 local communities studied and incentives 

options to enable them monitor and report on illegal logging activities 

suggested 

2. Local structures to assist in monitoring and reporting of illegal logging 

activities studied and established in 32 local communities 

Objective 3:  To 

determine and improve the 

capacity and incentives for 

communities to monitor 

and report on illegal 

loggings; 

Summarize the results contributing to the accomplishment of the Objective. 

 

Current incentive system in Ghana which needs to be improved on or those non- 

existent,  new incentive system instituted  that  motivate local communities for 

collaboration and forest resources management in forest fringe communities 

determined in 40 communities.  

 

The results showed that currently there are existing incentive systems. Also 

determined were   options that communities prefer for incentives. For this, the 

results showed that 95 percent of respondents in first round survey and over 90 

percent in the second round survey acknowledged the need for some forms of 

incentives to motivate them protect the forest. The types of incentives preferred 

by the local people to monitor and report illegal logging vary. While some of 

them preferred a reward in cash and others in-kind, majority preferred both 

forms of reward. Local structures that will be responsible for supervision of 

benefit sharing, monitoring and reporting of illegal logging that will be instituted 

and legalized by District Assembly bye  laws was established in 40 communities 

This was done by traditional authorities and other opinion leaders nominating  5  

people to form the structures and validating the people selected  with the entire 

communities. 

Activity 3.1 Activity 

Development and printing 

of survey questionnaires 

to evaluate the incentive 

system in Ghana for 

collaboration on Forest 

Resources management in 

forest fringe 

Actions taken: 

Questionnaires which were used to evaluate incentive system in Ghana for 

collaboration on Forest Resources management in forest fringe communities 

developed and printed. 

  

Results: 

600 questionnaires developed and printed. 
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communities.  

 

 

Activity 3.2: Survey of 

local communities to 

evaluate current incentive 

system in Ghana for 

collaboration. 

 

Actions taken:  

The survey was conducted in two phases. The first phase consisted of 15 

communities selected from 4 districts in 3 regions. The districts included 

Amenfi Wassa in western region, Birim Central and Birim South in the Oda 

district in theEastern region and Asikuma Odoben Brakwa in the central region. 

The second phase composed of 25 communities selected from 9 districts in 3 

regions of Ghana. A well-structured questionnaire was administered to 221 

farmers (phase 1) and 435 farmers (phase 2) randomly selected from the various 

communities. We therefore generated a primary data for our analysis. Most of 

the questions were open-ended to allow much options of information to be 

collected from the respondents themselves. The regions included Western, 

Ashanti, Brong Ahafo and Central regions. 

 

Results: 

All respondents indicated that there are no functional incentive systems 

currently in place.  However, they all indicated earlier incentive systems that 

have become dysfunctional five years ago. The incentive system was that any 

person who reported on illegal logging and the illegal lumber seized, had one 

third of quantity of the seized lumber.  

Activity 3.3: Evaluate 

incentive options 

including cash, percentage 

of illegal logs seized or in-

kind incentives such as 

rain boots, cutlasses rain 

coats listed by local 

communities for 

collaborating on Forest 

Resource Management. 

 

The survey was conducted in two phases. The first phase consisted of 15 

communities selected from 4 districts in 3 regions. The districts included 

Amenfi Wassa in western region, Birim Central and Birim South in the Oda 

district in theEastern region and Asikuma Odoben Brakwa in the central region. 

The second phase composed of 25 communities selected from 9 districts in 3 

regions of Ghana. A well-structured questionnaire was administered to 221 

farmers (phase 1) and 435 farmers (phase 2) randomly selected from the various 

communities. We therefore generated a primary data for our analysis. Most of 

the questions were open-ended to allow much options of information to be 

collected from the respondents themselves. The regions included Western, 

Ashanti, Brong Ahafo and Central regions. 

 

 Results 

The survey revealed that 210 people (representing 95 percent of respondents) 

from the first survey, and 334 people (representing 99.7 percent) from the 

second survey acknowledge the need for some forms of incentives to motivate 

them protect the forest. The types of incentives preferred by the local people to 

monitor and report illegal logging vary. Whiles some of them preferred a 

reward in cash and others in kind, majority preferred both forms of reward. 

Most of the respondents stated the rewards should be given to either the Forest 

guards or the chief. However, others prefer the incentives be given to the 

Assemblyman, the entire community, the Taungya head, etc. figure 3.3.2 

further highlights the various people or bodies which the communities want to 

receive the incentives (annex iii). A number of respondents agreed the rewards 

to be given to the chiefs/elders because they are the custodians of the forest and 

they have the power to enact laws and regulations that the entire community can 
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be bound or mandated to monitor and protect the forest. However, the majority 

of the people consider that the forest guards must be rewarded for their effort at 

protecting the forest.  

Activity 3.4: Preparation 

and distribution of 500 

copies of reports to 

Forestry Commission, 

District Assembly and 

Environmental Protection 

Offices. 

Actions taken:  District Forest Management and Environmental Offices 

contacted in connection with the distribution. 

 

Results: 500 copies of reports and progress reports distributed 

Activity 3.4: Validation 

and selection of one 

option among the many 

options which different 

community members will 

propose. 

Action taken: 

In the validation process, some new options of incentives were included and 

others removed. In some communities the options were increased while in 

others they were reduced.  

 

Results     

The most preferred options as shown in the figure below, was both cash and in-

kind incentives, followed by cash incentive and in-kind incentive although the 

difference between the last two were vary.   

 
Activity 3.5: Preparation 

and distribution of report 

on validated structure for 

monitoring and reporting 

on natural resources 

infringement  to 

Traditional Authorities , 

opinion leaders of  fringe 

communities, Forestry 

Service Division and 

District Assembly for their 

records 

Actions taken: District Forest Management and Environmental Offices 

contacted in connection with the distribution. 

 

Results: 500 copies of reports distributed. 
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C. Contribution to national FLEGT objectives 

If applicable, describe how the project results have contributed to the national FLEGT strategy 

and/or FLEGT process. 

Project results have so far contributed to National FLEGT strategy through the Enforcement of 

Legislations on Illegal logging. This is because incentives which are needed to motivate local 

communities to monitor and report on illegal logging were determined.  Bodies or structures that will 

effectively supervise monitoring and reporting of illegal logging were also set up.  

 

Describe the beneficiaries of the project (physical area, stakeholder groups, number of people or 

hectare of area benefiting).  Provide in annex, any maps or physical description of the 

intervention zone or area of beneficiaries. 

Beneficiaries of the project are mostly farmers in 40 communities in the study districts. The districts 

are Asankrangwa in Western, Dunkwa in Central, Bechem in Brong Ahafo, Offinso in Ashanti and 

Akim Oda in Eastern regions of Ghana   

 

Describe any partnerships that have been established or developed through the project. 

Through the project, Partnerships have been developed with the District Forest offices in the project 

areas. 

 

D. Description of lessons learned  

Describe any lessons learned as a result of the project activities. 

Lesson learned   as a result of project activities are (i) Prevention of illegalities in the forest is a 

collective action between government officials and local communities. (ii)Local communities need to 

be provided with incentives to motivate them to monitor and report on illegal logging activities (iii) 

Local structures need to be established and empowered to supervise monitoring if local communities 

are to play their role effectively. 

 

Describe actions taken through the project to share the lessons learned with other 

stakeholders.   

Lessons learned were identified at a forum where Forestry Division Staff as well as Local 

communities were present and the project team stressed on the importance of these lessons. 

The project team also highlighted on the lessons at every forum to which they were invited. 

 
Please identify targeted stakeholder groups and the reason for targeting these groups.   

The targeted stakeholder groups are the local communities in the forest fringe areas as well as Staff of 

Forestry Services Division. The reasons for targeting these groups were that illegalities start from the 

forest fringe areas hence they should be the first point to be called upon when attempts are being to 

stop illegalities. Meanwhile, Forestry Services Division is the governmental agency responsible for 

managing forest estates and also has the human resources with the technical capacity and also has the 

financial resources that can partly provide the local communities with their motivational needs. 

 

Provide a description of the results of the lessons learned activities. 

No results of lessons learnt have been implemented yet. 

 

E. Visibility actions 

Describe actions that have been undertaken during the reporting period to enhance visibility of 

the European Commission, FAO, ACP Secretariat and the project, for example development of 
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website, placement of Logo(s), brochures, posters, presentations, media events or actions.  See 

also the visibility guidelines for the programme 

 

Actions taken to enhance the visibility of the European Commission, FAO, ACP Secretariat include 

the development of website, posters, flyers and other documents placed with logo of FAO, ACP and 

EU as shown in Figures below. 

 

Flyers, posters and brochures and reports have been printed with the logo of EU, FAO and ACP. 

Newspaper publication were made which also made reference to the support of FAO, however, in our 

future publications,  the support of FAO, EU and ACP secretariat will also be highlighted. 

 

Visibility documents are in the annex 

 

A Web- site linked to the FLEGT project is http://www.csir-forig.org.gh/flegt 
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F. Actions not completed and reason for non-completion.   

 

 

 

 

 

 

 

ANNEX II - Map of project sites 
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1. INTRODUCTION 

 
The problem of illegal logging continues to be a major hurdle despite various crusades 

embarked on by several organizations and governments. The principal obstacles cannot easily 

be pinpointed but it appears that the local groups who in most instances are the initiators and 

accomplices in the act are ignored or side-lined in attempts to curb illegal logging. According 

to Chatham House (2010), reducing illegal logging to a great extent undeniably requires a 

concerted effort to affect a complete overhaul of government policy and regulation in 

producer or exporting countries. 

Study of the legal framework for forest reserves in Ghana indicated that most of the 

reserves are owned by corporate customary stools or clans. Customary law provides no 

restriction on destruction or use of trees, and national legislation seeks only to prohibit the 

destruction or sale of commercial timber trees. An analysis of the procedures related to forest 

reserves showed that the laws governing them have stifled the local land-tenure systems and 

given local communities a disincentive to protect reserves. These procedures fail to properly 

take into account community rights and benefits for villages near the reserves and have 

alienated local communities. With few or no rights in the reserves, nearby farmers and 

communities have had no incentives to protect, manage, or invest in the resource. Outside the 

reserves, the lack of tree tenure and payments to farmers, together with inadequate 

compensation by concessionaires for damage to farms, have created not only a disincentive to 

plant or protect timber trees but also a strong incentive to destroy them before the 

concessionaire can harvest them. Thus many landowners and farmers would rather negotiate 

secretly with chain-saw operators to have the trees on their land illegally harvested than allow 

the legitimate concessionaires to harvest the trees and pay token compensation, hence the 

proliferation of many illegal logging activities in many forests. To tackle illegal logging 

activities, Ghana signed and ratified FLEGT/VPA Agreement in 2008. Even though the VPA 

agreement has been signed Chatham House reports that “Ghana did not appear to see any 

improvement in halting illegal logging over the last decade’’ (Chatham, 2010). 

Illegal logging remains rampant in Ghana, estimated at two-thirds of its total production, 

most of which comes from artisanal logging. FLEGT/VPA has among its primary 

stakeholders the local communities (farmers, landowners, traditional rulers). These local 

community groups are the primary initiators of illegal logging since they permit chain saw 

operators to harvest trees on their lands. Illegal logging has not been halted or even reduced 

because the local groups who in most instances initiate illegal logging are not adequately 

involved in efforts to halt illegal logging. The key problem for their not being involved is that 

there is lack of capacity on forest issues related to logging and there has been no 

determination of the motivational needs of local groups for monitoring and reporting of 

illegal logging. The causes of this are (1) lack of sensitization and training on logging issues 

such as forest policy, laws and agreements, (2) lack of capacity in monitoring and reporting 

and (3) lack of determination of motivational needs for monitoring and reporting.  

A new wave of strategies must thus be developed to circumvent this logging issue. In view 

of this, the current project of the EU/ACP/FAO fills part of the knowledge gap by 

determining the options preferred by local actors and stakeholders in monitoring and 

reporting illegal logging activities in forest fringe communities. The outcome of the 

investigation could be incorporated in policy decisions to help minimize this illegal logging 

problem. To achieve this objective, we set up the following questions for investigations: 

 Which illegal logging activities are recognized in the various forest fringe 

communities? 

 What structures exist and how effective are these structures to prevent illegal logging? 
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 What problems do the existing structures face and what solutions do exist to solve 

these problems? 

 What options of incentives exist in the communities or which incentives do they 

prefer to enable effective monitoring and reporting of illegal logging? 

 What are the motivational needs of the local communities to protect the forests? 

 

 

2. METHODOLOGY 

2.1 Study Area and Data 
 

The survey was conducted in two phases. The first phase consisted of 10 communities 

selected from 4 administrative districts in 3 regions (Table 2.1a). The districts included 

Amenfi Wassa in western region, Birim Central and Birim South in the Eastern region and 

Asikuma Odoben Brakwa in the central region. The second phase composed of 25 

communities selected from 9 administrative districts in 4 regions of Ghana (Table 2.1b). A 

well-structured questionnaire was administered to 221 farmers (phase 1) and 435 farmers 

(phase 2) randomly selected from the various communities. We therefore generated a primary 

data for our analysis. Most of the questions were open-ended to allow much options of 

information to be collected from the respondents themselves. The regions included Western, 

Ashanti, Brong Ahafo and Central regions. 

 

Table 2.1a: Distribution of individual community members (in numbers) surveyed in the 

respective districts of the study sites in Ghana (phase 1) 

Region/Community 

 

 District    

Western  region 

communities 

Wassa 

Amenfi 

West 

Birim 

central 

Birim 

south 

Asikuma 

Odoben 

Brakwa 

Total  

Wassa Dunkwa 24 -   -  - 24 

Nsabrekwa 7  -  -  - 7 

Sika Nti 23  -  -  - 23 

Ankaasie 16  -  -  - 16 

Akyekyere 8  -  -  - 8 

Agona 13  -  -  - 13 

Dominase 10  -  -  - 10 

Total  101  -  -  - 101 

Central region      

Aduosia -   -  - 20 20 

Tweredua  -  -  - 20 20 

Total   -  -  - 40 40 

Eastern Region      

Dominase -  1 - -  1 

Mofram  - 19 -  - 19 

Aprokumase  - 20 -  - 20 
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Aduasa  - 0 20  - 20 

Asuoso  - 20   - 20 

Total   - 60 20  - 80 
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Table 2.1b: Distribution of individual community members (in numbers) surveyed in the respective districts of the study sites in Ghana 

 (phase 2) 

Region/ Community District  

 Central region Twifo 

Hemang 

Lower 

Denkyira 

Wassa 

Amenfi 

East 

Wassa 

Amenfi 

West 

Upper 

Denkyira 

East 

Tano 

North 

Tano 

South 

Asutifi 

South 

Offinso 

North 

Offinso 

South 

Total  

Ayaase 15  - -  - -  -   -  -  - 15 

Twifo Pewodea 15  -  - -  -  -  -  -  - 15 

Fawomanyo -  -  - 13  -  -  -  -  - 13 

Tegyamoso -  -  - 17  -  -  -  -  - 17 

Antobiase -  -  - 11  -  -  -  -  - 11 

 Total 30  -  - 41  -  -  -  -  - 71 

Western region           

Ankonsia -  7 9 -   -  -  -  -  - 16 

Moseaso  - 16 -  -  -  -  -  -  - 16 

Gyaman  - 12 -  -  -  -  -  -  - 12 

 Total  - 35 9  -  -  -  -  -  - 44 

Brong Ahafo region 

Kwabenakrom  -  -  - -  10 - - -   - 10 

Dwenease  -  -  -  - 16 - -  -  - 16 

Nsuapem  -  -  -  - 13 - -  -  - 13 

Ahyiaem  -  -  -  - 21 - -  -  - 21 

Bofoaka  -  -  -  - - 9 -  -  - 9 

Brosankro  -  -  -  - - 12 -  -  - 12 

Dwomoh  -  -  -  - - 15 -  -  - 15 

Acherensua  -  -  -  - - - 7  -  - 7 

Apesika  -  -  -  - 7 - -  -  - 7 
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 Total  -  -  -  - 67 36 7  -  - 110 

Ashanti region           

Akrofoa -   -  -  -  -  - -  18 - 18 

Asempaneye  -  -  -  -  -  -  - 10 - 10 

Apenten  -  -  -  -  -  -  - 11 - 11 

Ada Nkwanta  -  -  -  -  -  -  - 21 - 21 

Asuboi  -  -  -  -  -  -  - - 9 9 

Kyebi  -  -  -  -  -  -  - - 9 9 

Brekum  -  -  -  -  -  -  - - 22 22 

Bobira  -  -  -  -  -  -  - 10 - 10 

Total   -  -  -  -  -  -  - 70 40 110 
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2.2 Data Analysis 
 

Most of the data gathered are quantitative in nature. We therefore adopted quantitative data 

analytical procedures in our analysis. Specifically, we used frequency tables and cross 

tabulations to summarize most of our responses. We also use chi-square and analysis of 

variance to investigate the relationships among variables.  

 

3. RESULTS AND DISCUSSION 

In this section, we present and discuss the main results of our analysis. Section 3.1 outlines 

the main demographic features of our respondents. Section 3.2 presents the results from the 

logging activities identified in the various operational zones and communities. We then 

proceed to present the outcomes of the analysis on the proposed options of incentives 

preferred by the local communities to monitor and report illegal logging in section 3.4. In 

section 3.5 we discuss the core functions of the existing structures in local communities or 

elsewhere responsible to protect the forest. Finally, we present the outcome of the chi-

square tests and ANOVA between options of incentives and some of the important socio-

economic characteristics in section 3.6. The essence is to investigate whether there are any 

relationships among the most important socio-economic characteristics and specific 

incentive options. 
 
3.1 Socio economics characteristics  
 

Out of 221 respondents interviewed in the first phase of the survey, 72 percent were males 

and 28% females. Respondents aged between 17 and 80 with the modal age falling within 

the 31-40 class. 

  

 
Figure 2.1.8 Distribution of gender and ages (phase 1) 

 

Respondents interviewed in both surveys belonged to various occupational settings. These 

varied from farming, dressmaking, barbering, teaching, trading, and mechanic, pensioners, 

welding, carpentry to spraying. Thus, respondents were sampled across various 

occupations. It is important to stress however that majority of these respondents were 

farmers (80 percent). The reason is obviously due to the fact that most of the communities 

are mostly farming or agricultural based.  
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Figure 1 Figure 2.1.9 Distribution of occupation  

 

The educational background varied from no schooling to the tertiary level, but most of the 

interviewees (64.3 percent) had the Form 4/ JHS/ MSLC level of education.  

 
Figure 2.1.10 Distribution of educational level of respondents 
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3.2 Illegal forest activities including logging identified in various communities 
 

The results indicate that illegal chain saw operation is one of the major activities that pose a 

great threat to the natural forest. Table 3.2.1 shows that illegal chainsaw activities are very 

rampant in the Wassa Amenfi West, Offinso North and Tano North districts. Majority of 

the respondents in this district cited chainsaw operation as an illegal activity.  Charcoal 

production was identified as one of the serious threats to the forest in the Birim Central 

district in the Eastern region of Ghana (Table 3.2.1). Other illegal logging activities 

identified include individuals cutting lumber for their personal use, unregistered timber 

contractors embarking on illegal lumbering, timber companies who operate in communities 

without the consent of the community, illegal farming in the reserves, illegal hunting using 

fires, illegitimate mining (galamsey) in the reserves and also, road constructors who cut 

lumber for their personal use. Table 3.2.1 and 3.2.2 present the distribution of the perceived 

illegal forest and logging activities in the various districts identified in the two surveys.  

 
 Table 3.2.1: Distribution of illegal logging activities across the various districts reported in numbers 

of respondents (% within districts) (phase 1) 

 District  

   
 

Illegal forest  activity  

  Wassa 
Amenfi 
West 

Birim 
central 

Birim 
south 

Asikuma 
Odoben 
Brakwa 

Total  

 Illegal chainsaw operation  86 (51) 
 

48(28) 
 

17(10) 
 

18(11) 
 

169(100) 
  

Individuals cut lumber for their 
personal use 

 5(56) 
 

1(11) 
 

2(22) 
 

1(11) 
 

9(100) 
  

Unregistered timber 
contractors 

 14(33) 
 

19(45) 
 

5(12) 
 

4(10) 
 

42(100) 
  

Charcoal production  4(11) 
 

28(80) 
 

1(3) 
 

2(6) 
 

35(100) 
  

Timber companies operate in 
our communities without our 
consent 

 5(100) 
 

0(0) 
 

0(0) 
 

0(0) 
 

5(100) 
  

Road constructors cut lumber 
for personal use 

 1(100) 
 

0(0) 
 

0(0) 
 

0(0) 
 

1(100) 
  

Illegal collection of NTFP's  0(0) 
 

5(71) 
 

2(29) 
 

0(0) 
 

7(100) 
  

Illegal farming in the reserves  0(0) 
 

2(29) 
 

1(14) 
 

4(57) 
 

7(100) 
  

Illegal hunting using fire  0(0) 
 

2(25) 
 

2(25) 
 

4(50) 
 

8(100) 
  

Illegal mining in the forest  0(0) 
 

0(0) 
 

5(83) 
 

1(17) 
 

6(100) 
  

Total 
  

 93 57 18 26 194 

Percentages and totals are based on respondents. 
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Figure 3.2.1 Distribution of illegal forest activities including logging across the various districts 

(phase 1) 
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Table 3.2.2: Distribution of illegal forest activities across the various districts reported in number of respondents (% within districts) (phase 2) 

 
 
 
 

Categories of illegal forest activities 

District  
 
 
 

Total 

Twifo 
Hemang 
Lower 

Denkyira 

Wassa 
Amenfi 

East 

Wassa 
Amenfi 
West 

Upper 
Denkyira 

East 

Tano 
North 

Tano 
South 

Asutifi 
South 

Offinso 
North 

Offinso 
South 

 illegal chainsaw activities  26(9) 26(9) 9(3) 28(10) 58(20) 32(11) 6(2) 65(23) 37(13) 287(100) 

           

illegal collection of NTFPs  4(21) 0(0) 0(0) 0(0) 11(58) 0(0) 0(0) 2(11) 2(11) 19(100) 

           

Individual/Farmer cut 
lumber for personal use 

 3(15) 4(20) 0(0) 6(30) 2(10) 2(10) 0(0) 2(10) 1(5) 20(100) 

           

Charcoal production  4(19) 0(0) 0(0) 0(0) 2(10) 8(38) 0(0) 4(19) 3(14) 21(100) 

           

illegal Timber contractors  8(23) 11(31) 1(3) 4(11) 4(11) 3(9) 0(0) 2(6) 26) 35(100) 

           

illegal farming in the 
forest reserve 

 1(5) 2(11) 0(0) 1(5) 3(16) 0(0) 1(5) 6(32) 5(26) 19(100) 

           

Small scale mining/illegal 
mining in the forest 

 1(25) 2(50) 1(25) 0(0) 0(0) 0(0) 0(0) 0(0) 0(0) 4(100) 

           

Timber contractors who 
do not comply with FC 
directives 

 2(50) 2(50) 0(0) 0(0) 0(0) 0(0) 0(0) 0(0) 0(0) 4(100) 

           

illegal hunting/hunters  1(5) 1(5) 0(0) 1(5) 11(50) 3(14) 0(0) 3(14) 2(9) 22(100) 

                                Total  30 32 9 33 61 32 6 66 37 306 

Percentages and totals are based on respondents 
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Figure 3.2.2 Distribution of illegal forest activities across the various districts (phase 2) 
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3.3 Preferred options of incentives to monitor and report illegal logging 
 

An incentive aims at creating an atmosphere that coerces individuals or groups to do 

something willingly.  95 percent of respondents in first round and over 90 percent in the 

second round of the survey acknowledged the need for some forms of incentives to motivate 

them protect the forest. The types of incentives preferred by the local people to monitor and 

report illegal logging vary. While some of them preferred a reward in cash and others in-kind, 

majority preferred both forms of reward (Fig 3.3.1).  

  Phase 1                           Phase 2 

   
Figure 3.3.1 Forms of incentives preferred by local communities in the two surveys 

 

Some of the incentives suggested to enhance the performance of the existing structures and to 

make their operations more effective included the following  

 Empower community members with the taskforce, the needed legal backing and 

support such as identity cards, Uniforms, etc. 

 Provide cash or in-kind incentives and/ or tools as well as other forms of support 

from government 

 Education and training should be given by Forest Service Division (FSD) 

 Empower and educate committee members to make them effective and efficient 

 Ensure effective collaboration between the FSD and the (existing) taskforce 

 Forest officers should respond and act swiftly when complaints concerning illegal 

logging are made to them 

 Provide firefighting equipment 

 Establish effective collaboration between community volunteer groups and forest 

managers 

It is strongly believed that such intrinsic incentives will not only result in implicit motivation 

but also clearly lead to the commitment of the local community members who are very much 

aware of the culprits involved in illegal logging. 

 

Most of the respondents stated the rewards should be given to either the forest guards or the 

chief/ traditional leaders. However, others prefer the incentives to be given to the 

Assemblyman, the entire community, the Taungya head, etc. Table 3.3.2 further highlights the 

various people or bodies which the communities want to receive the incentives for protecting 

the forest. 69.3 percent of respondents from the first survey and 40.3 percent from the second 
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survey agreed the rewards be given to the chiefs/elders/traditional leaders because they are the 

custodians of the forest and they have the power to enact laws and regulations that the entire 

community can be bound or mandated to monitor and protect the forest. However, the 

majority of the people (76 percent from first survey and 69 percent of respondents from the 

second survey) consider that the forest protection committee be given the incentives. These 

are presented in Tables 3.3.1 and 3.3.2 below. 

 

Table 3.3.1 Respondents preference for the person or group to receive incentives (phase 1) 

 
Who to receive incentive for protecting the forest  

% of respondents 
(N=515) 

Forest protection committee executives/Taskforce 75.50 

Chief/Elders 69.30 

Unit Committee chairman/Opinion leaders 42.00 

District Assembly 6.10 

Assemblyman 25.90 

Members 10.80 

The entire community 8.00 

The youth 1.90 

Teachers 1.40 

Taungya head 0.50 

Farmers 0.90 

Forestry staff 0.50 

Total  243* 

*Note: Total percentage is > 100 because respondents (N=515) provided more than one response 

 

Table 3.3.2 Respondents preference for the person or group to receive incentives (phase 2) 

 
Who to receive incentives for protecting the forest  

% of respondents 
(N=585) 

Forest protection committee executives/Taskforce chairman 69.40 

Assemblyman 10.90 

Chief and elders/Traditional authority 40.30 

Forestry staff/FSD 2.40 

Chief Farmer 0.90 

The entire community 12.40 

Unit Committee chairman/Opinion leaders 40.60 

Taungya/CFC head 0.30 

Total 177* 

*Note: Total percentage is > 100 because respondents (N=585) provided more than one response 

 

Despite the various persons or groups who are to receive the incentives across all the 

communities and districts surveyed (Table 3.3.1 and Table 3.3.2), the manager of such 

incentives also varied a lot. Mostly, respondents indicate that traditional authorities as a body 

should manage such incentives (Table 3.3.3). However, 29 percent of respondents from phase 

1 (Table 3.3.3) and 53 percent of respondents from phase 2 (Table 3.3.4) cited the Forest 

protection executives/committee to manage the incentives. These responses in a way imply 

that traditional authority can play a significant role in efforts to protect the forest against 

illegal lumbering activities. 
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Table 3.3.3 Respondents preference for the person or group to manage incentives (phase 1) 

 
Manager of the incentives to protect the forest 

% of total respondents 
(N=227) 

Forest protection executives/Taskforce 29.00 

Assemblyman 21.00 

Traditional authority 30.50 

Unit committee chairman 17.10 

Opinion leaders 1.40 

District forest officer 1.90 

Taskforce/Forest protection committee 3.80 

Committee should be formed for the management of the incentives 1.90 

Taungya head 0.50 

Youth leader 1.00 

Total  108* 

*Note: Total percentage is > 100 because respondents (N=227) provided more than one response 

 

Table 3.3.4 Respondents preference for the person or group to manage incentives (phase 2) 

 
Manager of the incentive to protect the forest 

% of respondents 
(N=339) 

Forest protection executives/Taskforce chairman 52.60 

Assemblyman 12.70 

Traditional authority 11.20 

Unit committee chairman 16.30 

Forest Service Division 3.30 

Chief farmer 0.60 

District forest office should set up a desk to manage these taskforce 1.80 

Distributing the items to the members of the taskforce individually 0.60 

Taungya/CFC head 3.30 

Total   102* 

*Note: Total percentage is > 100 because respondents (N=339) provided more than one response 

 
 
3.4 Strategies to halt illegal logging 
 

Diverse responses from the survey indicate approximately eleven measures to help curb 

illegal logging in the forest reserves and farmlands/off reserves (Table 3.4.1). These are; 

 Majority of the respondents noted that the forests must be guarded by setting up forest 

protection committees and these committees should have more members coming from 

the localities. About 70 percent of the respondents cited the proposed forest protection 

committee as an effective body that is capable to protect the forest. 

 33.8 percent of respondents think that every effort must be made to ensure that 

existing forest laws are enforced.  

 It is also necessary to empower the local communities by giving them the legal 

backing to report and arrest chainsaw operators.  

 Regular education and sensitization also has the potential to get people informed and 

awareness created which can halt logging.  
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 Providing alternative livelihood is seen as one of the options to be adopted in the 

effort to halt illegal logging. People normally engage in illegal logging because their 

entire sustenance depends on such activities. It is envisaged that providing alternative 

sources of income will go a long way to reduce illegal logging. 

 7.2 percent of the respondents interviewed, indicate that chainsaw operation normally 

takes place at night. Hence, it is important that there is regular FSD military patrol in 

the forest at night where chainsaw operation is likely to go on. 

 Another effective way to help stop illegal logging, particularly with the chainsaw 

operators, is to issue them with permits. The permits will enable their activities to be 

monitored and regulated. 

 People also think that confiscation of chainsaw lumber and arresting culprits can have 

a remarkable impact in reducing illegal logging. 

 In some communities, there exists taskforce mandated to protect the forests. In most 

cases, these taskforces are not well motivated to take up their mantle. It is believed 

that adequate incentives to motivate them can help them put in more effort to protect 

the forest. 

 People also consider that it is incumbent upon the government to issue operators with 

permits and open up companies for them. The idea is that with such companies, there 

can be regular inspection to see if they are complying with the rules. 

 In most instances, sawmills concentrate on export of timber than selling at the local 

markets. People are of the view that chainsaw operations are rampant because they 

normally sell their products in the local markets, and most often at prices far below the 

sawmill cut price. Hence, placing a limit on sawmill exports by the appropriate 

authorities so that sawmill operators concentrate on domestic supply has the potential 

to reduce illegal logging. 

 

Table 3.4.1: Strategies to curb illegal logging activities in the study sites in Ghana 

Strategies to halt illegal lumbering 

% of total respondents 

(N=196) 

Set up forest protection committee 70.00 

Enforce forest laws 33.80 

Empower the local communities to report and arrest the chainsaw operators 23.60 

Do regular education and sensitization to halt illegal logging 10.80 

Provide alternative livelihood 5.60 

Regular FSD/Military patrolling of the forest  at night where chainsaw take place 7.20 

Permits should be given to chainsaw operators 4.10 

Confiscation chainsaw lumber and arrest  offenders 5.10 

Community/taskforce should be motivated well enough to protect the forest instead of the 

forest guards 1.00 

Regularize their activities by issuing permits and open company for them 6.00 

Sawmills should be made to limit export of lumber and rather concentrate on domestic 

supply 1.50 

Total 169* 

*Note: Total percentage is > 100 because respondents (N=196) provided more than one response 
 
3.5 Functions of existing structures  
 

In almost all the communities surveyed, respondents mentioned that some forms of structures 

exist. However, their functions vary. The core functions of these structures are stated below. 

The primary aim of all these functions is generally to protect the forest. 

 Regular monitoring in the forest to  protect against illegal chainsaw 

operations/logging  
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 Report illegal operators to FSD officials/confiscate chainsaw lumber/ collaborate 

with the FSD to monitor and report illegal operations 

 Prevention of wildlife/bushfires 

 Inspecting timber contractor's permit 

 Patrolling of the forest 

 Help forest guards to clear boundaries 

 Educate community members and farmers about impacts of bushfires and forest 

degradation 

 Setting of fire belts for farmers during dry/farming seasons 

 Authorized  to check eligibility of every contractor before they begin operations / 

arrest the illegal operators/loggers or assist on quenching bushfire and wildlife 

 Arrest those who set fires in the bush 

 Protection of rivers and water bodies 

 Promote afforestation/planting of more trees in the degraded forest/ assist in 

management of timber species on the farm 

 Ensure the enforcement of the forest laws/ ensure SRA and royalty are paid 

 While most of these structures are on the verge of collapse due to lack of motivation, official 

backing, and financial support or capacity, few of them are still exist and functioning 

somehow. According to the local communities the major cause of the inactivity of these 

structures is lack of incentives in one form or the other.  
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ANNEX IV  

 

Establishing community-monitoring structures for local 

communities to monitor and report illegal logging activities in 

Ghana 
 

Introduction 

 

Illegal logging has become a global concern. It does not only reduce the ability of the forest to 

provide the needed goods and services to support human life, it also reduces the needed 

revenues for individuals and affected nations to bring about economic development. As a 

result, international, regional and national initiatives are being created to combat its effects. 

One of these initiatives is the FAO/EU/ACP/FLEGT program.  

To minimize illegal logging activities and related forest offences, the Forestry Commission 

of Ghana is working  with the forest fringe communities to ensure this, using a collaborative 

forest management approach. Out of this collaboration with the local communities, various 

community associations/groups including community resource management area (CREMAs), 

fire volunteer squat and community forest community (CFC) have been formed. However, 

over the years, the effectiveness of these CFC in minimizing illegal logging activities in the 

forest have been reduced probably owning to the many challenges that these groups faced 

(Osei-Kwarteng, 2004; Brenya, 2005; Osei-Tutu, 2011). In most communities, such 

associations either no more exist or are dormant as incidence of illegal logging activities 

continue to increase. With the global warming effect and the emergence of Reducing 

Emissions from deforestation and forest degradation (REDD) mechanism, which aims to 

compensate developing countries to reduce deforestation, there is a need for a renewed effort 

to combat these illegal activities through creation of community-monitoring structures and 

strengthening the existing ones.  

This study reports on the establishment of the community-monitoring structures in the 

project area of the FAO/EU/ACP/FLEGT initiative in Ghana, which is being implemented by 

the Forestry Research Institute of Ghana. This report detailed the processes involved in 

establishing these structures, the locations and communities in which these structures were 

established, and challenges that need to be addressed to ensure the proper functioning and 

sustenance of these structures. 

 

Study area 

 

The community-monitoring structures were established in 5 forest districts and in 40 

communities including Offinso forest district in the Brong Ahafo region of Ghana; Dunkwa 

forest district in the Central region; Ansangragwa forest district in the Western region and 

Oda forest district in the Eastern and Central regions (Table 1, appendix A). The 

establishment of these structures is yet to be done in the Bechem forest district in the Brong 

Ahafo region. These forest districts are still endowed with quite a large amount of forest 

resources located in both the forest reserves and outside these forest reserves, with a high 

prevalence of the illegal logging activities. Owning to this upsurge of the illegal activities, 

community structures such as community forest committee (CFCs), previously established to 

monitor and minimize these activities are greatly challenged. Because of these challenges, 

some of these CFCs have folded up, and some of which members appear to be engaging in 

these illegal activities themselves. Also some adhoc committees are being set up by concern 

bodies without due regard to the power hierarchy of community authority, making such 

bodies difficult to receive full backing of the community leadership. 
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Methodology 

 

To establish the community-monitoring structures in the communities, Districts forest 

managers in the study sites identified the communities where the illegal logging activities 

were prevalent through their respective technical officers on the field. These Technical 

Officers then proceeded to the communities, and through consultations with the village chiefs 

and elders identified 5 individuals to form each structure. The names of these individuals 

were sent to the respective district forest managers. The research team from Forestry Research 

Institute of Ghana followed up to the selected communities to validate these structures 

together with the community elders, the district forest manager and the range supervisor who 

is the technical officer, and forest guards stationed in the communities. This was done to let 

the district forest manager and the community elders to be part of the establishment process; 

since the two of them are mainly going to work together in monitoring to halt the illegal 

logging activities. In the validation process, some new individuals were included and others 

removed. In some communities the membership of the structures were increased to six or 

seven based on the wise advice of the village elders. Geographic positioning system (GPS) 

was used to take coordinates in the respective communities to locate on them on the map of 

the study area 

 

Results  

The list of individuals who volunteered to lead the monitoring process in their respective 

forest districts and communities are indicated in appendix A. The following pictures show 

some of the processes during the validation interaction with the communities. 

 

 

 
Figure D: Monitoring team members with chief (in yellow outfit) and elders,  Agona community, 

Asangragwa Forest District, Western region of Ghana 

 



 

33 

 

 

 
Figure B 1: Monitoring team with chief (seated in front),  Nsabrekwa,  Asangragwa Forest District, 

Western region of Ghana 
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Figure B 2: Monitoring team with chief and elders seated, Ankaase, Asangragwa forest district, Western 

Region of Ghana 

 

Challenges and suggestions to improve monitoring 

 

A number challenges that affect the smooth functioning of these monitoring structures was 

identified during the validation process. Among these were: 

 Problems with reporting illegal logging activities on site to the district forest offices- 

there are instances where such reporters are given out for attacks by the offenders 

 Reporting illegal logging offences to the district offices appear not be working well, so 

the village chiefs should be given the authority to intercept illegally logged wood in 

their various communities for their village development 

 Strengthening the monitoring process to halt illegal logging is very important to 

communities because of the new benefit sharing of community plantations, where 

community’s share has increased compared to the previous figures 

 Effort in halting illegal logging, conventional timber contractors/ concession holders 

should also be targeted because in some cases they fell trees that are not allocated to 

them and thus degrade the forest rapidly. They also fell smaller trees in their 

concessions for firewood 
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Appendix A 

 
Table 1: Communities in which the monitoring structures are established 

Community  Forest District Reserve GPS 

Coordinates 

 Admin District Region 

Aduasa 

 

Akim Oda Birim forest 

Reserve 

Elev:125m N05 

54 339 

W001 02. 490 

Birim south Eastern 

Apoli Akim Oda Birim forest 

Reserve 

Elev:114m N05 

56 787 

W001 09 370 

Birim south Eastern 

Aduosia 

 

Akim Oda Oboyow forest 

reserve 

Elev: 195m  

N 05 43 790 

W000 56 731 

Asikuma Odoben 

Brakwa 

 Central  

 

 Tweredua 

 

Akim Oda Oboyow forest 

reserve 

Elev: 109m 

N 05 44 018 

W000 52 867 

Asikuma Odoben 

Brakwa 

Central  

Teshieman Akim Oda Oboyow forest 

reserve 

Elev 198m 

N 05 47 758 

W000 56 956 

Birim south Central  

Asuoso Akim Oda Asubone Elev: 165m 

N 05 47 593 

W000 47 409 

Birim Central Eastern 

Aprokumase 

 

Akim Oda Asinapam and 

Asubone 

Elev: 215m 

N 05 49 366 

W000 48 938 

Birim Central Eastern 

Mofram 

 

Akim Oda Asinapam Elev: 192m 

N 05 48 179 

W000 51 589 

Birim Central Eastern 

 

Community  Forest District Reserve GPS 

Coordinates 

 Admin District Region 

Nkwaakwaa Offinso Afram head 

waters 

Elev:292m  

N 07 12 779 

W001 47 372 

Offinso North Ashanti 

Asempanaeye Offinso Afram head 

waters 

Elev:247m  

N 07 13 943 

W001 48 310 

Offinso North Ashanti 

Apenteng 

 

Offinso Afram head 

waters 

Elev: 283m 

N 07 14 744 

W001 46 817 

Offinso North Ashanti 

 

 Akrofua 

 

Offinso Afram head 

waters 

Elev: 326m 

N 07 14 845 

W001 44 284 

Offinso North Ashanti 

Bobira Offinso Afrensua Elev 317m 

N 05 47 758 

W001 44 284 

Offinso North Ashanti 

Asuboi Offinso Afram head 

waters 

Elev: 165m 

N 05 47 593 

W000 47 409 

Offinso South Ashanti 

Brekum 

 

Offinso Afrensua 

Brohuma 

Elev: 215m 

N 05 49 366 

W000 48 938 

Offinso South Ashanti 

Kyebi 

 

Offinso 

 

Afrensua 

Brohuma 

Elev: 192m 

N 05 48 179 

W000 51 589 

Offinso South Ashanti 
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Community  Forest District Reserve GPS 

Coordinates 

 Admin District Region 

 

Dwenease 

 

Bechem 

Bosumkese  Tano North Brong Ahafo 

Nsuapem Bechem Bosumkese  Tano North Brong Ahafo 

Apesika Bechem Bosumkese  Tano North Brong Ahafo 

 

 Kobbina  Krom 

Bechem Bosumkese  Tano North Brong Ahafo 

Ahyiayem Bechem Bosumkese  Tano North Brong Ahafo 

Bofoaka Bechem Bosumkese  Tano South Brong Ahafo 

Brosankra old town  Bechem Bosumkese  Tano South Brong Ahafo 

Dwomoh Bechem Bosumkese  Tano South Brong Ahafo 

Acherensua Bechem  Bosumkese  Asutifi South Brong Ahafo 

 

Community  Forest District Reserve GPS 

Coordinates 

 Admin District Region 

 

Ankonsia 

 

Dunkwa 

Bowiye Elev.68m 

N 0541451 

W 00208116 

Amenfi East Western 

Moseaso Dunkwa Bowiye Elev.122m 

N 0545398 

W 00202557 

Amenfi East Western 

Abesewa Gyaaman Dunkwa Bowiye Elev. 133m 

N 0549265 

W 00201374 

Amenfi East Western 

Tegyemoso 

  

Dunkwa Oppongmase Elev.151m 

N 0545931 

W 00150413 

Upper Denkyia 

East 

Central 

Fawomanyo Dunkwa Oppongmase Elev.152m 

N 0547082 

W 00149474 

Upper Denkyia 

East 

Central 

Atobiase Dunkwa Oppongmase Elev.200m 

N 0548568 

W 00150242 

Upper Denkyia 

East 

Central 

Twifo Pewode Dunkwa Oppongmase Elev.84m 

N 0545135 

W 00136214 

Twifo Heman 

Lower Denkyira 

Central 

Twifo  Ayaase Dunkwa Bosan Ben Elev.153m 

N 0545251 

W 00142599 

Twifo Heman 

Lower Denkyira 

Central 

 

 

Community  Forest District Reserve GPS 

Coordinates 

 Admin District Region 

Akyekyere  

Asankragwa 

Mamiri and 

Bura 

Elev. 132m 

N 0542760 

W 00219595 

Amenfi West Western 

Agona Asankragwa Totoa Elev.149m 

N0556884 

W19469 

Amenfi West Western 

Sika Nti Asankragwa Mamiri Elev.116m 

N 0544398 

W 00225968 

Amenfi West Western 

Ankaase Asankragwa Bura and Totoa Elev. 187m 

N0556278 

W00216383 

Amenfi West Western 
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Kamanso Asankragwa Mamiri Elev.111m 

N 0541645 

W 00223593 

 

Amenfi West Western 

Nsabrekwa Asankragwa Bura Elev. 127m 

N 0547273 

W 00222835 

Amenfi West Western 

Wassa Dunkwa Asankragwa **** Elev. 85m 

N 0546456/ 

0546409 

W 00231892/ 

     00232063 

Amenfi West Western 

Dominase Asankragwa Totoa Elev.169m 

N0558466 

W00218065 

 

Amenfi West Western 

 


